
 

 

     

 

 

 
BOARD MEETING MINUTES 

Friday, April 8, 2022, AT 9:00 A.M. 

 

1. Call to Order 

 

A. Roll Call and Establishment of a Quorum – Chair Hartung called the meeting to order at 9:00 

a.m.  A quorum was established with the attendance of Chair Vaughn Hartung, Vice-Chair Donald 

Abbott, Director Naomi Duerr, Director Alexis Hill, and Director Ed Lawson.  All members of the 

Board of Directors participated via video conference. 

 

TRFMA staff present:  

George Robison, Michael Wolz, Daniel Henderson, Debra Crowley, and Eric Scheetz. 

 

B. Public Comment:   

 

No requests to offer public comment were made on this item. 

 

C. Approval of Agenda for the April 8, 2022, TRFMA Board of Directors Meeting. 

 

Motion 2022.4/1C to approve the agenda for April 8, 2022.   

Moved:  Vice-Chair Abbott.  Seconded:  Director Hill.  Passed Unanimously   

  

D. Announcements and Clippings. 

 

Executive Director George Robison stated there was an article in the Agenda Book regarding Greenwave 

Vibes’ clean-up event on TFMA’s Bristlecone property.  He also stated that TRFMA personnel had been 

involved in meetings for the Arlington Bridge replacement design, and that staff had communicated the 

requirement that the bridge be able to pass 20,000 c.f.s. in a flood event. 

 

Regarding home elevation, Mr. Robison stated that three structures have been elevated.  He showed 

several recent pictures and noted that the structures look normal.  Director Duerr asked if they are going 

up a full second story?  Eric Scheetz stated that the homes are required to go up about 6 feet, but that 

the homeowners have wanted to raise the homes 8 feet because that allows them to use the lower level 

as a garage.  The homeowner is responsible for the cost of the additional 2 feet of elevation.  Chair 

Hartung asked how ADA requirements are dealt with.  Mr. Scheetz stated that an additional amount is 

allowed to install an elevator, although that has become difficult because of inflation.  Chair Hartung 

asked if ramps are allowed to be built.  Mr. Scheetz said yes, and that one home has a ramp that wraps 

around from the back to the front of the home. 

 

Mr. Robison noted that there will be a working group meeting on April 27 that would discuss the network 

of streamflow and precipitation gages in the area, the responsibilities of the various entities managing 

those gages, and the use of that network. 

 

Mr. Robison stated that the status of the Ambrose Dam did not make this agenda and will be discussed 

as an agenda item at the next TRFMA Board of Directors Meeting.   

 

2. Consent Items:  Presentation of the minutes, presentation of the monthly financial status report, 

presentation of the monthly encumbrance reports, approval of an amendment to agreement with 

Marcus Faust, P.C., and approval of an amendment to the agreement with Redhorse Corp. 
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No discussion was had on by the Board of Directors on this item, and there were no requests to make 

public comment. 

 

Motion 2022.4/2 to approve the consent agenda items. 

Moved:  Director Hill.  Seconded Director Duerr.  Passed unanimously. 

 

3.  Presentation and discussion of the Proposed Budget proposed for Fiscal Year 2022-2023. 

 

Senior Financial Analyst Debra Crowley gave a presentation of the proposed budget for FY23 and stated 

that there were a couple of errors in the agenda book regarding the FY22 budget, but that they do not 

affect the information provide for the FY 23 budget.  She stated that the Nevada Department of Taxation 

has projected tax revenues to increase by 13% for 2022 and increase approximately 6% for 2023.  The 

TRFMA projections for revenues are based on the State’s projections. 

 

Ms. Crowley stated that for the Capital Project Fund the primary items are the home elevation program 

and amounts needed for the Vista Narrows project.  The Total Fund Balance of the General and Capital 

Funds is budgeted at $52,644,977 for FY23.  Mr. Robison noted that the amount budgeted for the 

Home Elevation program does not reflect the FEMA contribution, and less will be spent once TRFMA has 

reimbursed by FEMA.  Ms. Crowley stated that TRFMA anticipates $1,410,376 to be reimbursed by 

FEMA. 

 

Director Duerr asked at what percentage TFMA was going to be reimbursed by FEMA.  Ms. Crowley 

stated that the first homes would be reimbursed at 50% of the cost and that other homes will be 

reimbursed at 75%.  Director Duerr asked if discussions could be had with Reno Staff regarding the use 

of the property at Mill and McCarran for planning for use of that property for recreational Fields.  Mr. 

Robison stated that he is going to include those recreational uses as part of the planning process for 

those properties after permitting is concluded.  He also stated that there is money in the budget for that 

design as part of the overall design. 

 

Director Hill asked if there is a priority to design flat fields, and does it need to be expressly stated in the 

budget.  Chair Hartung asked if the fields were an appropriate discussion under this agenda.  General 

Counsel Wolz stated that since they were discussing budgeting money for the design of flat fields, it was 

within the agenda description.  He also stated that the use of the property for recreational purposes was 

allowable under NRS Chapter 377B and the 377B plan.  Mr. Robison states that as a technical matter, 

recreational fields could only be designed after the levees had been designed.  Chair Hartung stated that 

he wants to make sure that we do not get too far ahead of ourselves on the issue of playing fields. Mr. 

Wolz mentioned that there had been some discussion of creating temporary fields, but that there had 

not been interest from Reno in pursuing that idea. 

 

Director Hill suggested creating a more specific budget line to perhaps support further discussion with 

the City of Reno on some temporary options. 

 

Director Duerr suggested that a mores specific descriptor be added to the budget line so that the Board 

Members can better understand what work might be done under that budget line.  Mr. Robison stated 

that the Board was viewing a summary sheet, and that there are several specific budget lines under 

each of these general categories and that more specifically describe the work to be done on individual 

project elements.  Director Duerr noted that other flood projects make multiple use of the land a priority 

and suggested that in the future as plans become more specific that ideas for multiple us could be 

brought to the Board for further discussion and to prioritize proposals.  

 

No requests were made to make public comment on this item.   

 

Motion 2022.4/3 to approve the Proposed Budget for Fiscal Year 2022-2023.   

Moved:  Vice-Chair Abbott.  Seconded:  Director Lawson.  Passed Unanimously   
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4. Discussion and possible action to approve an agreement with J-U-B Engineers, Inc. for a 35% 

engineering design for a flood mitigation project on the Truckee River east bank between the 

railroad bridge and Bridge Street in Wadsworth, Nevada.   

 

Executive Director Robison stated that he had done presentations in the past regarding the flood 

breakout near Wadsworth and the need to provide mitigation for work that will be done upstream.  The 

proposed contract is for a study and initial design to deal with the breakout area, which is a significant 

issue.  He stated that the work performed under this agreement will help determine how to fix the 

breakout issue and whether the proposed fixes are plausible.   

 

Director Hill asked Mr. Robison to walk the Board through how this will look, and if the Pyramid Lake 

Paiute Tribe (PLPT) is aware of this work.  Mr. Robison stated that the PLPT is aware of the work to be 

performed under the proposed agreement, and noted a Tribal representative was on the team that 

selected J-U-B Engineers to perform the work.  He stated further that the Technical Advisory Committee 

also reviewed the selection process.  Mr. Wolz noted that the PLPT has a representative on TRFMA’s 

Technical Advisory Committee, and that the committee voted to recommend the selection of J-U-B to 

perform the work. Mr. Robison noted that although the breakout occurs in Washoe County, the water 

does enter Tribal land, so PLPT has an interest in this. 

 

Director Hill asked what the steps would be once the study and design is complete.  Mr. Robison stated 

that the next step would be to speak with the property owner where the breakout occurs and negotiate 

access and an easement for a levee.   

 

Mr. Wolz stated that the agreement was negotiated under a very tight time schedule and noted that 

agreement signed by J-U-B varied in a couple of terms from the copy found in the agenda book.  He 

noted that paragraph 16.3 was changed to state that the work would be completed in accordance with 

the schedule included in the attachment rather than “time is of the essence.”  Mr. Wolz asked that the 

agreement be approved with that language. 

 

Mr. Robison noted that this is the first in several design contracts that will be coming in the near future, 

and that the scope of work contains an alternatives analysis which is important for permitting and the 

NEPA analysis. 

 

No requests were made to make public comment on this item.   

 

Motion 2022.4/4 to approve the Engineering Services Agreement with J-U-B Engineering.   

Moved:  Director Hill.  Seconded:  Chair Hartung.  Passed Unanimously   

 

5. Discussion and possible action to approve an Interlocal Joint Funding Agreement with the City of 

Reno, Nevada for the funding of Reno Park Ranger positions.   

 

General Council Michael Wolz stated that the proposed agreement provides for funding for Reno’s Park 

Ranger program for the remainder of FY 2022 and for FY 2023.  He stated that funding is limited to 

salaries and benefits for the Reno Park Rangers, and the initial contribution for this year would be 

$20,000 with a maximum contribution of $30,000.  For FY 2023 he stated that the initial contribution 

would be $80,000 and the maximum contribution would be $200,000.  He noted that under the terms 

of the agreement TRFMA’s contribution could not exceed 20% of the salaries and benefits of the Reno 

Park Rangers program and that any amounts provided in excess of 20% must be returned or be rolled 

over to the next fiscal year if TRFMA has a continuing obligation to contribute.  Mr. Wolz stated that the 

initial contributions are estimates of 20% of the estimated budgets for salaries and benefits for the Park 

Rangers Program.  The Agreement terminates on June 30 of 2023.  Mr. Wolz also summarized the duties 

and of the Reno Park Rangers and noted that the Park Rangers would have jurisdiction over most of 

TRFMA’s property between Rock Blvd and South McCarran.  Under the terms of the Agreement there is 



Truckee River Flood Management Authority Board of Directors Meeting Minutes from April 8, 2022.               Page 4 of 6  

 
 

an obligation for the Reno Park Rangers to patrol TRFMA’s property a minimum of 3 times per week.  Mr. 

Wolz stated that the 20% limitation was in the agreement to ensure that the contribution complied with 

the requirements of NRS Chapter 377B and explained that the maximum was calculated by comparing 

the amount of property owned by TRFMA along the Truckee River to the total river frontage in Reno that 

would be patrolled by the Reno Park Rangers.  Mr. Wolz noted that $200,000 had been budgeted for the 

Reno Park Rangers program for FY 2022 and again for FY 2023. 

 

Chair Hartung asked how much river frontage TRFMA owned.  Executive Director Robison stated that 

TRFMA owns about 1.2 miles between Rock and McCarran and an additional .33 miles near the Sparks 

Indian Colony and Walmart.  Chair Hartung asked when we see the opportunity to bring the City of 

Sparks into this type of agreement.  Mr. Robison stated that when the project is completed and TRFMA 

acquires property on the north bank of the river in Sparks a similar agreement could be made. 

 

Cynthia Esparza, Senior Management Analyst from the Reno Office of the City Manager stated that the 

City of Reno had Park Rangers in the past, but that the positions were dissolved in the early 2000s for 

financial reasons.  She noted that those positions have been reintroduced and stated that there are now 

two current Park Rangers that work closely with the Clean and Safe team to address homeless issues.  

She noted that one of the key provisions included in the Park Rangers program is the authority for Park 

Rangers to issue citations within 350 feet of the Truckee River.  Ms. Esparza gave a summary of the Park 

Rangers’ duties, and stated that the Park Rangers would have jurisdiction over much of the TRMFA 

property along the River.  She also stated that the Park Rangers are receiving crises intervention 

training.  She listed the types of citations that they have authority to issue and stated that the Park 

Rangers will augment outreach to the unhoused community along the river and will interact with the 

outreach team to facilitate that effort. 

 

Chair Hartung asked how the cost of supporting the River Rangers program compares to hiring a private 

security company.  Mr. Wolz stated that advantage to this system is the connection to law enforcement 

and the ability for the Park Rangers to issue citations.  Mr. Wolz noted that TRFMA has not had a security 

firm in the past and that staff has kept track of the property which is not very efficient.  There has not 

been a direct comparison made between the cost of hiring private security and contributing to Reno’s 

Park Ranger Program.  

 

Director Duerr asked if the Park Rangers had the authority to makes arrests, Cynthia Esparza stated that 

they do not, but would call in law enforcement if they were confronted by criminal violations. 

 

Eric Scheetz thanked the City of Reno personnel for their help in assisting TRFMA with the homeless 

issues on TRFMA property. 

 

Director Lawson stated that he wanted to put Mr. Robison on notice that as property is purchased in 

Sparks that Sparks would seek similar support.  Mayor Lawson noted that Sparks’ HOPE team is doing a 

great job in Sparks and noted that in 14 months they have helped over 1,000 unhoused people get into 

services. 

 

No requests were made to make public comment on this item.   

 

Motion 2022.4/5 to approve the Interlocal Joint Funding Agreement with the City of Reno for the funding 

of Reno Park Ranger positions.   

Moved:  Director Duerr.  Seconded:  Director Hill.  Passed Unanimously   

 

6. Presentation and discussion of the status of the Federal §404 and §408 permitting processes. 

 

Executive Director Robison stated that interactions with the PLPT continue and that fact sheets will be 

provided to them shortly regarding Vista Narrows that can be shared with the Tribal Council.  Those 

should go out next week and will also be sent to the TRFMA Board of Directors.  Regarding permitting 
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proper, he stated that the 401 permit has been approved, and information has been supplied on the 

other permits.  He noted that the primary issue for the 408 permit is the section 7 consultation with the 

PLPT. 

 

No requests were made to offer public comment on this item. 

 

7. Discussion on the status and findings of work performed by HDR Engineering, Inc. toward 

submittal of the Letter of Map Revision to be submitted to the Federal Emergency Management 

Agency to update the Flood Insurance Rate Maps for the Truckee Meadows. 

 

Executive Director Robison stated that there was a meeting with Sparks and Reno staff members 

regarding the extent of the floodways, and it is anticipated that the maps can be submitted to FEMA by 

the end of this month.  It is required that the cities sign off on the extent of the flood ways.  They are 

working closely with the cities to make sure they are comfortable with the floodways.  

 

Director Duerr asked what Reno’s specific responsibility was for the Letter of Map Revision to be 

submitted.  Mr. Robison stated that after draft maps are developed Reno City staff reviews them to 

make sure that they are comfortable with the extent of those floodways since they will affect city 

planning efforts.  Regarding Reno specifically he stated that there is a zone from downstream of Wells all 

the way to Swope Middle School where there is no floodway, and Reno needs to decide whether they 

want to identify a floodway in that area.  He stated that he the maps would probably be submitted in the 

next 2 months for review, and that the review process will likely take approximately 2 years. 

 

Chair Hartung asked if new construction was governed by the Truckee River Drainage Manual.  Mr. 

Robison stated that McCarran Park was a good example of why an accurate floodway needs to be 

defined, since they had an existing PUD and were able to move dirt before TRFMA was aware, and those 

buildings are in the floodway.  Director Duerr stated that efforts should be made so that Reno can better 

coordinate with TRFMA. 

 

8. Technical Advisory Committee (TAC) report and discussion.   

 

Senior Resource Manager Danielle Henderson stated that the TAC report is found in the agenda book, 

together with the TAC agenda and minutes and offered to answer any questions. 

 

No requests were made to offer public comment on this item. 

 

9. Report and discussion on ability of the TRFMA Board of Directors to provide merit increases to 

the compensation provided for under the professional services agreements with Executive 

Director George Robison and General Counsel Michael Wolz. 

 

Executive Director George Robison showed the TRFMA organization chart and noted that the Executive 

Director and General Council have contracts and answer directly to the Board of Directors.  Other TRFMA 

staff are Washoe County employees.  Because those contracts pass through Washoe County, Mr. 

Robison stated that he consulted with Washoe County staff regarding the steps that would be necessary 

to grant merit increases to General Counsel and the Executive Director.  He was told that because the 

TRFMA Board of Directors has exclusive control of the Executive Director and General Counsel contracts 

that the Board could determine merit increases without County input.  He also stated that such an 

increase can be made on an annual basis but should be done on the anniversary of the agreement.  He 

stated that the issue of contract changes would be coming before the Board in October 2022. 

 

Director Duerr stated it was confusing when the performance reviews were conducted because they 

were out of sync with the contract dates.  She asked whether Mr. Wolz and Mr. Robison were getting cost 

of living increases awarded by the County.  Mr. Robison stated that yes, our contracts were connected to 

the Washoe County cost of living increases.  Director Duerr stated that perhaps it would be helpful to get 
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some information regarding where Mr. Wolz’s and Mr. Robison’s contracts stand in comparison with 

similar positions in the County or other governmental entities.  Chair Hartung stated that he thought a 

salary survey might be difficult and might not provide much information.  Director Hill stated that it might 

be helpful and thought it was helpful when a study was done for the County Manager.  Mr. Robison 

stated that the range of salaries for positions like his are very wide and are very fact specific.  Mr. Wolz 

stated that his salary was matched to the Deputy District Attorney IV for Washoe County and that to him 

that amount seemed appropriate.  Chair Hartung stated that he was concerned that doing a study, 

because it is so varied, that they might face the possibility of a study coming back lower.  Director Duerr 

and Director Hill both stated that it was not their intention to suggest lowering salaries.   

 

Director Lawson suggested that the Chair address this matter with Washoe County Human Resources, 

Mr. Wolz and Mr. Robison and come back and suggest how information should be gathered.  Chair 

Hartung agreed that this would be a good approach and asked Mr. Wolz whether action need be taken 

today.  Mr. Wolz stated no action should be taken at this time, but after discussion the matter could be 

brought back as part of contract approval, or if Chair Hartung felt that the input of the entire Board of 

Directors was needed it could be place on a future agenda for their consideration.  

 

10. Public Comment. 

 

No requests to make public comment were made on this item. 

 

11. Board Member Comments, Requests, and Future Agenda Items. 

  

No Board comments or requests were offered. 

 

12.   Adjournment 

 

There being no further business Chair Hartung adjourned the meeting at 10:36 a.m. 


