
 
 

   
 
 

 
BOARD MEETING MINUTES 

 

FRIDAY, JANUARY 12, 2018 AT 8:30 A.M. 
Washoe County Commission Chambers, 1001 E. 9th Street, Reno, NV 

 
 

1. Call to Order 
 A. Roll Call, Establishment of Quorum, and Pledge of Allegiance - Chair Smith called the meeting to 

order at 8:30 am.  A quorum was established with Chair Smith, Vice Chair Hartung, Directors 
Bobzien, Herman, McKenzie, and Alternate Abbott sitting in for Director Martini. 
 
TRFMA staff present:  Jay Aldean, Laura Bayer, Ed Evans, Danielle Henderson, Eric Scheetz, Lori 
Williams, and Michael Wolz. 
 
Jay Aldean led the Pledge of Allegiance. 
 

 B. Public Comment - Chair Smith called for Public Comment and hearing none, he closed this item. 
 

 C. Approval of Agenda for January 12, 2018 (For Possible Action) 
Motion 2018.1.1C to approve the agenda for January 12, 2018. 
Moved:  Director Hartung Seconded:  Director Abbott Passed Unanimously 
 

 D. Approval of Draft Minutes of December 8, 2017 (For Possible Action) 
Motion 2018.1.1D to approve the draft minutes of December 8, 2017. 
Moved:  Director McKenzie Seconded:  Director Herman Passed Unanimously 
 

 E. Announcements /Clippings – Executive Director Jay Aldean announced: 
• The Board should pay close attention to the damage and impact from the recent 

California mud slides. 
• There is a new Corps Manager, Charles Austin.  He is gathering information that HDR 

has needed.  A Common Features Project may be presented to the Board in February. 
TRFMA strategy is to get the Corps to fund the Common Features Project. 

• He will be having back surgery on January 31st; should be out for about a week.   
In response to an inquiry from Chair Smith, Aldean stated that the hydrologic cycle varies too 
much to predict whether we will have flooding this year.  Vice Chair Hartung suggested having 
Chris Smallcomb from NWS at the next meeting to give the same presentation he gave to the 
BCC.  Aldean will add that to the next agenda. 
 

2. Discussion and possible action to elect the 2018 Flood Management Authority Board of Directors 
Chair and Vice-Chair. (For Possible Action)   
 
Motion 2018.1.2.1 to appoint Ron Smith as Chair of TRFMA Board of Directors for 2018. 
Moved:  Director Hartung     Seconded:  Director McKenzie  Passed Unanimously 
 
Motion 2018.1.2.2 to appoint Vaughn Hartung as Vice Chair of TRFMA Board of Directors for 2018. 
Moved:  Director Abbott Seconded:  Director Bobzien  Passed Unanimously 
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3. Discussion and update on the status of the Flood Control Project Needs Committee (FCPNC). 
Possible action to provide direction to staff. (For possible action)  
 
Jay Aldean, Executive Director, has been updating the Board with his observations of the FCPNC 
meetings.  He reviewed the upcoming agenda for January 18th meeting: 

1. Polling will be done this coming week for the types of taxes available to use.  
2. A tax would be combined with a DBA area which would pay a flood fee that would be 

approved by the Board.  In 2015 the Board gave staff direction to use $8/k sq ft for 
commercial property fee calculations.    

3. Staff is calculating various scenarios for the committee.  One includes removing most of the 
downtown Reno elements.  Another scenario discusses not having any new tax revenues.  
There is a lot of sentiment on the Committee to not bring a tax question to the voters.   
 

Vice Chair Hartung asked for the record: is $8/k sq ft per year or month?  Aldean replied per month. 
Director McKenzie inquired if you remove the downtown bridges, how that affects the DBA for 
downtown.  Aldean stated that it goes away.  Chair Smith encouraged Board members to go to the 
Committee meetings. Board members let Michael Wolz know if they want to come to future meetings 
so a Notice of Possible Quorum can be posted. 
 

4. Report and discussion on the potential for a second Direct Benefit Area (DBA) comprised of areas 
which are affected by circulation and/or transportation issues during a flood event but not in the 
current DBA.  Possible action to provide direction to staff. (For possible action)  
 
Jay Aldean, Executive Director, stated that staff looked at adding a second Direct Benefit Area, 
suggesting there be a prevention/damage DBA and adding a loss of business DBA (due to the fact that 
there’s no access to the building).  FCS is rerunning the model to show the difference between 
protection and business losses.   The TRFMA Board approves the DBA so no matter what is decided at 
the Committee, this Board will have final approval.  The DBA would be contingent upon benefits in 
their area.  If the downtown area was removed from the project, they would not have to pay.  There is 
an additional benefit to having two DBAs: properties which are elevated out of flood levels could have 
opted out of the DBA fee, however, if the building is not accessible due to flood waters, the property 
would still receive a benefit from the project being completed.  Aldean estimates there may be up to 
3,500 such properties in the Meadows DBA.   
 
Chair Smith clarified that this board already has the authority to put fees in place.  The Committee 
cannot take things out of the project or put things in, just make recommendations to the Board.  Their 
main function is to determine which tax and how much.   
Motion 2018.1.4 to accept the report. 
Moved:  Director Hartung Seconded:  Director  Bobzien Passed Unanimously 
 

5. Discussion of possible use of property at 5205 Mill Street for mobile tiny homes for temporary 
homeless overflow.  Possible action to provide direction to staff (requested by Hartung). (For 
possible action)  
 
Director Hartung stated this issue refers to transitional housing that has already been purchased for 
people in transition from being homeless to being productive members of society. They would be 
responsible for moving them in and out. TRFMA is not in any way responsible. This would also provide 
a location right on a bus line. 
 
Director Bobzien stated he is a member of the Community Assistance Center Transitional Board.  They 
are looking for property to set up “man camp” units.  Chair Smith asked if we move those tiny houses 
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in there and have notice that there will be a flood, would they be able to move them out quickly. 
Bobzien indicated he is not sure who the lead agency is on this. Director Herman inquired about sewer 
and water issues. Bobzien replied they are self-contained units and would be serviced by portable 
units.  As man camps they were never fitted with (municipal) water and sewer. 
 
Motion 2018.1.5 to direct staff to continue moving forward with determining how this can be 
accomplished. 
Moved:  Director Hartung    Seconded:  Director Bobzien  
 
Hartung added there will be no liability, no exposure to the Flood Management Authority at all,  
Bobzien agreed as seconder. 
 
Passed Unanimously 
 

6. Financial Items 
  A. Discussion and possible action to approve a contract for Professional Engineering Services 

between the Truckee River Flood Management Authority and Atkins North America, Inc. for 
the 60% design of the Vista Narrows flood project element.  The maximum total contract 
amount is $3,216,901.  (For Possible Action)  
 
Eric Scheetz, P.E. brought forward this critical path item.  If we can open up the Vista Narrows, it 
lowers the water surface approximately 1 foot.  It could also affect DBA implementation. This 
project is primarily focused on the geotechnical process.  We can fix some of the issues by 
working with proper design and terracing.  Scheetz continued noting that this project will get us 
up to the 60% design level. There was a formal RFQ process and TRFMA received five very 
qualified firms.  Judges selected this firm to move forward.  Scheetz then read a statement from 
Joe Coudriet, Chair of the TRFMA TAC which voted in favor of this contract with one dissenting 
vote from Donna Noel from Paiute Tribe.  
 
Director Hartung asked who is going to oversee the contract.  Aldean explained that we’re not 
considering a construction contract at this time.  Moving a design level from 15% or 20% to 60% 
gets to where we can identify parcels of property needed and environmental conditions we will 
need to comply with. Aldean put in $4.5 million for this in the budget and is happy it came in so 
much under budget. 
Motion 2018.1.6A to approve the Agreement for Professional Engineering Services with 
Atkins North America, Inc. for the Vista Narrows 60% Design work for a maximum total 
contract amount of $3,216,901.  
Moved:  Director Hartung   Seconded:  Director  Herman Passed Unanimously 
 

  B. Discussion and possible action to approve a Third Amendment to the Agreement for 
Professional Consulting Services – Truckee River Flood Area Funding Study with Financial 
Consulting Solutions Group, Inc.  The proposed amendment provides for an extension of time 
to January 11, 2019, an increase of $30,000 to the maximum total contract amount, and an 
addition to the Scope of Services. (For Possible Action)  
 
Michael Wolz, General Counsel, stated FCS has been providing information to the FCPNC as well 
as TRFMA and staff proposes to extend the agreement for one year and include FCPNC in the 
scope.  The fee schedule increased from 2015 to 2017 level. 
Motion 2018.1.6B to approve the Third Amendment to the Agreement for Professional 
Consulting Services – Truckee River Flood Area Funding Study with FCS Group. 
Moved:  Director McKenzie Seconded:  Director Abbott Passed Unanimously 
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  C. Monthly report on the Authority’s financial status and related financial activities.  Possible 

action to provide direction to staff. (For Possible Action)  
 
Lori Williams, Sr. Financial Analyst, reviewed the November financial statement noting there was 
nothing out of the ordinary.  Employee benefits are over budget due to the dispute with Washoe 
County, however, an actuarial study has begun to investigate that issue. 
Motion 2018.1.6C to accept the report.  
Moved:  Director McKenzie Seconded:  Director Hartung Passed Unanimously 
 

  D. Review of monthly encumbrance report.  Possible action to provide direction to staff. (For 
Possible Action)   
 
Lori Williams, Sr. Financial Analyst, reported there have been no additional contracts of material 
interest. 
Motion 2018.1.6D to accept the report.  
Moved:  Director McKenzie Seconded:  Director Hartung Passed Unanimously 
 

7. Working Group monthly report and possible action to provide direction to staff. (For Possible 
Action)  
Danielle Henderson, Natural Resource Manager stated that the report is in the book and offered to 
answer any questions the Board may have. 
Motion 2018.1.7 to accept the report.  
Moved:  Director Bobzien Seconded:  Director Abbott  Passed Unanimously 
 

8. Board Member Comments, Requests, and Future Agenda Items 
 
General Counsel Wolz asked for a motion to authorize Mr. Aldean to sign the Atkins agreement.  
Motion 2018.1.6A.2 to authorize Mr. Aldean to execute the Agreement for Professional 
Engineering Services with Atkins North America, Inc. for the Vista Narrows 60% Design work for a 
maximum total contract amount of $3,216,901.  
Moved:  Director Bobzien    Seconded:  Director Abbott  Passed Unanimously 
 

 9. Public Comment –  
Kelly Rigby, President of Flick Ranch Project, a non-profit working to save the Flick Mansion to make 
Northern Nevada a better place to live, stated she hopes to work with the Board to have a fund 
raiser on the property.   
 

   10. Adjournment (For Possible Action) – 9:34 am 
 

 
 
Respectfully Submitted, 
Laura J. Bayer, Recording Secretary 
 
Approved in Session on February 9, 2018. 
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